Press Release
Har bour Church wins English Heritage Repair Grant
Tower Wrapped Up for Christmas

Pr ess Release

Ancient 12th Century church in Chichester Harbour wins a second
English Heritage Grant towards £202,000 project, so work begins
to repair its tower. After 5 years development, a precious piece of
the harbour landscape is secured. St Nicholas can serve its wide
community well into the future.

Key Facts:
St Nicholas West Thorney wins an English Heritage Repair Grant towards

£202,000 repair scheme;
12th Century Church Listed Grade 1 on the coastal path around Thorney Island
in Chichester Harbour [PO10 8DS];
Work started 17th November 2008 for 5 months;
A partnership between the Army [12 & 47 Regiments RA] and the local church
[PCC of Southbourne with West Thorney];
Achieved by amix of military, church, environmental and heritage funding:
e Aldershot Church of England Services Trust - £25k
e St Nicholas Renovation Fund - PCC of Southbourne with West Thorney
- £50k
e TheVeolia Environmental Trust - £25k
e Chichester Harbour Conservancy Sustainable Development Fund - £5k
e National Churches Trust - £2.5k
e English Heritage National Lottery Heritage Fund - £95.3k
Although closed to visitors during the works, open for church services,
Project 5 yearsin fruition, just part of a series of rebuilding through its 900
year history;
Works entail:
e replacing wall plate (on which roof rafters span),
e wider eaves (to protect wall below)
e new roof cladding
e repairsto stonework around windows and walls
e replacement of vestry floor
Deeper story echoes that of the Church of England through its history, today
and into an uncertain future;

Back Story

A new landmark has risen in Chichester Harbour, marking a key stage in the
history of St Nicholas Church on Thorney Island. White-plastic now screens
the tower, indicating that work has started to secure the church for
generations to come. Southbourne Church Wardens have been successful in
winning an English Heritage repair grant, as well as other partner funding and
giving within the parish, has meant work can start on protecting the tower of
this important piece of local fabric.
.../ more
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It’s a common challenge. Old church buildings need special maintenance
which does not come cheap. Building for the glory of God seldom does. St
Nicholas’ tower had been repaired during the war years and the old tar and
hessian membrane underneath the cedar boards was well past its sell-by date.
Woodpeckers and squirrels made free so water would penetrate freely into the
belfry, despite constant repairs. Without roof replacement, the tower would
deteriorate to the extent that the church would have to be closed. A tragedy
past contempl ation.

A simple repair was complicated by a high-level concrete ring beam which
trapped rafter ends and fostered rot. Repair would need the lifting of the roof
on to a new oak wall-plate. Extension of the eaves could protect flint walls
from erosion. A proper job was needed.

The situation at St Nicholas is unusual in that its rural community had been
cleared in the 1930s to build the airdrome. The RAF ran the church until
1976. During their time a war cemetery was created in which many
servicemen are buried. The church reverted to the parish in 1980 at about the
same time as the Army arrived. Since that time, sustaining church services
has been a joint effort between loyal parishioners and Army padres. A reality
of service life isthe movement of families on to new duties. While St Nicholas
has become widely known and a focus of return visits, the potential
congregation is transient.

There is no doubt that walkers and returning servicemen enjoy discovering
the special ambience of St Nicholas — a piece of old England in one of the most
beautiful parts of the country. Even those without a faith still value the
spiritual space that has been here for 900 years or more. To close such an
asset could not be option. With this seemingly impossible challenge, the PCC
embarked on creating a project and bringing together funding from military,
heritage and environmental sectors to conserve St Nicholas as a spiritual site
— aBeacon of Faith - past, present and future.

Initial funding applications were unsuccessful. The PCC had little option but
to use the last of the Repair Fund to put on atemporary felt roof — an eyesore
that gave a breathing space and stopped further deterioration.

Although seen as an important spiritual asset to the island community, the
MoD was unable to commit public funds so helps in other ways, offering
moral support through successive COs of 47 Regiment RA. However the
support of the Aldershot Church of England Services Trust gave our
Renovation Fund the leverage it needed which encouraged The Veolia
Environmental Trust to offer a similar pledge through the Landfill
Communities Fund. With this type of partner funding, English Heritage
offered a project development grant in December 2007 and allowed the full
scope of repair to be determined through summer 2008.

...Imore
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A grant from the Chichester Harbour Conservancy Sustainable Development
Fund allowed the vestry floor to be included in the repair scheme and the
National Churches Trust came on board in autumn 2008 so further works
could be added, by which time the tenders had confirmed that funds raised
were sufficient for repairs to begin.

Lucking Bros of Petworth began work in November and have encased the

tower so that the roof can be stripped back and repairs proceed in relative

safety. The white screening around the tower is now the landmark that

protrudes above the trdéi@e and can be seen across the harbé beacon to
show that the impossible just takes a little more time.

Although closed during the works, St Nicholas remains open for Sunday
worship (10.30) and for feast days and high days. Perhaps a little
inconvenience while the builders are in, but a great relief that this gem of
English historywithin our carecan be passed on to future generations.

Andy Walkley
PCC Southbourne with West Thorney
07887 550344
5Images added:
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